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Agenda

● Why measure? Why use the Scorecard?

● How the Scorecard works

● How the Survey Works

● Next Steps

● Q&A



Why Measure?

● Learn how great events are run
● Continue to improve year after year
● Achieve our goal of changing public perception of 

engineering and technology
● We are critical thinkers, professionals, and 

analytically-minded people



Why a Scorecard?

● Track performance + drive improvement

● Create structure for planning +coordination

● Allow for comparison + healthy competition

● Smooth out reporting process



The thing about Outreach...

● Are we doing a good job? How do we know?
○ Budget and attendance numbers are good, but not enough
○ Increased enrollment data takes 10+ years to collect
○ Anecdotal/experience-based evidence from organizers

● Raising awareness of engineering and technology
○ Has many other immediate benefits to your chapter: 

recruitment, relationship-building, community-building
● We must understand the messages our participants 

are taking away



Effective Messaging



Messaging Guidelines

1. Engineering and technology solutions to a diverse set of 21st 
challenges requires a diversity of thinkers. There’s a place 
for you in engineering and technology!

2. Engineering and technology shape the world around us; 
yesterday, today and tomorrow.

3. Engineering and technology apply creativity and 
imagination to turn ideas in reality.

4. Engineering and technology are essential to the safety, 
health, happiness, comfort and efficiency of our friends, 
family and distant neighbours. Locally and globally, people 
working for people. Engineers and technologists make a 
world of difference!



Checklists

● Use the “Checklists” tab to help yourself with the planning, execution and 
wrapping-up of the event



Introducing the NEM Scorecard

● Help you plan your event
● Help you measure the effectiveness of your event
● Help you report the event to NEM 
● Next year we know what works/what doesn’t work 

for successful outreach
● Gather examples of best practices for successful 

outreach
● Unlock remaining event funding from NEM 

Committee 



NEM Ontario Scorecard for 2017



How does it work?

● The Scorecard has three sections and a points 
system:

○ Basic elements (5) – worth a total of 70 points
• Messaging, Attendance, Budget, Media, Improvement

○ Advanced elements (5) – worth a total of 35 points
• Social Media, Collaboration, Engagement, Diversity

○ Bonus points (5) – worth up to 15 additional points

● Organizers score their own events:  Actual vs Plan



Basics (70 Points)

1. Messaging 20 Points
2. Attendance 15 Points
3. Budget 15 Points
4. Media 10 Points
5. Improvement 10 Points



Basics: Messaging Alignment (20 Points)

● Message Alignment
○ Did satisfactory % of attendees understand the message?
○ What were the unintended messages?



Basics: Message Alignment (20 Points)

● Before: identify which messages you plan to deliver

● Already submitted in your funding application



Messaging Measurement Tool: Survey

● Developed by researchers at Queen’s University 
● Why? 

○ There are no right or wrong answers, just participant feedback 
○ See if your messaging is aligned, participants have fun 
○ What worked? Did they get it?
○ Simple, quick, fun, easy to read
○ Great  for social media posts



What does the NEM Survey look like? 



Some previous years’ survey responses



Some previous years’ survey responses



Did they get the message?



Did they get the message?



Basics: Message Alignment (20 Points)

● During: administer survey



Basics: Message Alignment (20 Points)

● After: analyze survey data and check message 
alignment



Messaging Alignment Scoring Rubric (15 points)



Basics: Number of Attendees (15 points)



Attendees:  Scoring rubric



Basics: Budgeting (10 Points)

● Full points for spending equal or less than budgeted



Budget:  Scoring rubric



Basics: Media (10 Points)



Basics: Media Scoring rubric



Basics: Improvement Scoring (10 Points)



Advanced Elements (35 points)

● Social media – 10 points
● Collaboration – 10 points
● Participant engagement – 5 points
● Volunteer engagement – 5 points
● Promotion of diversity – 5 points



Advanced Elements: Social Media (10 Points)

#NEM2017

@NEMOntario



Social Media Scoring Rubric  

● Count up total number of posts from event from each social 
media post with #NEM2017 included 

● Give yourself 2 points for each - up to maximum of 10. 



Advanced Elements: Collaboration (10 Points)



Example of collaboration

● Teaming up with organizations in your community to 
organize or promote your event earns you collaboration 
points! 

● Examples: Girl Guides, Boy Scouts, YMCA, IEEE, Rotary, 
Big Brothers/Sisters, Libraries, Science Centres, Museums, 
local schools.

● Local festivals or events calendars.
● Don’t forget about the Actua camps and the partner orgs 

(PEO, OACETT, OSPE, EWB).



Advanced Elements: Participant Engagement 
(5 Points) 



What is a successful NEM event?

● Our goal:  Bring engineering and technology to life for the 
next generation and the general public

● Our method:  Put on great events to inform and inspire!  We 
want our audience to feel:
○ Interested (relate to your audience; learn their knows & likes)
○ Energized (control level of detail, connect to their knowledge)
○ Challenged (touch on some big interesting questions too!)
○ Confident and proud of themselves (come back!)



Participant Engagement: What Works?

● Small volunteer to participant ratio

● Age-appropriate language

● Hands-on activities

● Engaging all types of learners: event has visual, oral, 
tactile elements

● Participant discussion encouraged. Eg.: 5 min. discussion 
before presentation to discuss an open-ended question 
(what was your favourite part?) in small groups



Advanced Elements: Volunteer Engagement 

● Enter number of volunteers who collaborate in your event, 
by for example:
○ Finding or scouting out venue space
○ Coordinating or buying supplies for the event
○ Designing or delivering the event content/workshop
○ Promoting the event
○ Recruiting or providing volunteers, judges, speakers
○ Helping out with logistics on the day:  parking, directions, signs, 

feedback forms, giveaways, answering questions, etc.

● We want to know how many people are involved!



Volunteer Engagement : Scoring Rubric



Advanced Elements: Promotion of Diversity 
(5 Points)



Promotion of Diversity: Scoring Rubric

● How many times did your event mention diversity, 
use inclusive language, or communicate the 
importance of diversity?

● Give yourself 1 point for each time for a maximum 
of 5 points



Bonus Points (+3 each)

● Points awarded for integrating examples of best 
practice! 

1.  Create and post write up on chapter website for
    media promotion, then send us the link.

2.  Upload photos to your NEM Dropbox (the link was 
recently emailed to your main organizer)

3. Quote participants (Overheard at #NEM2017)
○ Post quotes from your event on Social Media



Bonus Points (+3 each)

4. Promote NEM as a whole (in addition to your 
event) 

○ Use #NEM2017 
○ Interact with the NEM Ontario Facebook, Twitter and 

Instagram accounts 

5. Submit 3-5 mini profiles of people in your 
organization to NEM Ontario

○ Details on the next slide



What’s a mini-profile?

●  Stories from your engineering/technology 
employees.  Here are a few questions you may ask 
an employee to create a profile. 
○ Tell us about a time when you felt proud of what you 

accomplished in your job.
○ How did you know you were meant to be an 

engineer/engineering technologist?
○ What are the most exciting types of problems you like to solve?
○ What's the coolest project you ever worked on and what was 

the result?



Checklists

● Use the “Checklists” tab to help yourself with the planning, execution and 
wrapping-up of the event



Projected order tab for NEM 2018

•   Helps us budget and plan next year’s campaign
•   Enter your best guess of how many t-shirts, posters and other 
     merchandise you would like to receive 



Completing and sending in your event scorecard

● Fill out your event 
scorecard and put it in 
your NEM Dropbox or 
email it to 
nemontario@ewb.ca

● Immediately after your 
event and  no later than 
May 15th 2017

● Your second funding 
instalment will be sent 
upon receipt of your 
completed scorecard

mailto:nemontario@ewb.ca
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Some Final Reminders

● Attend or watch webinars
● Look out for your first round of funding 
● Merchandise will arrive the week of Feb 20th
● Completed scorecards are due May 15th 2017 
● Look at our blog and share content on #NEM2017
● Have fun!

http://blogs.ewb.ca/nemontario/engineering-outreach-resources/

